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Schumag Overview

31-3-2007 31-3-2006
TEUR TEUR

Orders received 81,760 66,130

Sales 64,287 57,214

Order backlog 87,174 75,224

Total operating performance 67,457 57,040

EBITDA 3,868 1,757

EBIT 1,743 – 133

EBT 963 – 977

Shareholders’ equity 36,519 31,415

Cash-flow from operating activities 1,245 2,160

Number of employees 1,145 1,102
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Disclaimer

This Semi-Annual Report 2006/07 is a translation of 
the original Schumag Halbjahresbericht 2006/07 
prepared in the German language. Please note, that 
only the German original version is definitive and 
recognized as authentic. The English translation is 
provided for convenience only. The company disclaims
responsibility for any misunderstanding or misinter-
pretation due to this translation. In case of any 
inconsistency or divergence in the English translation,
the German original version shall prevail.
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COURSE OF BUSINESS

Key data 1-10-2006 to 1-10-2005 to Change
31-3-2007 31-3-2006

TEUR % TEUR % TEUR %

Orders received

Mechanical engineering 48,413 59.2 32,863 49.7 15,550 47.3

Precision engineering 33,347 40.8 33,267 50.3 80 0.2

81,760 100.0 66,130 100.0 15,630 23.6

Sales

Mechanical engineering 30,866 48.0 25,104 43.9 5,762 23.0

Precision engineering 33,421 52.0 32,110 56.1 1,311 4.1

64,287 100.0 57,214 100.0 7,073 12.4

Order backlog (31-3)

Mechanical engineering 49,851 57.2 37,385 49.7 12,466 33.3

Precision engineering 37,323 42.8 37,839 50.3 – 516 – 1.4

87,174 100.0 75,224 100.0 11,950 15.9

Total operating performance

Mechanical engineering 32,738 48.5 26,065 45.7 6,673 25.6

Precision engineering 34,719 51.5 30,975 54.3 3,744 12.1

67,457 100.0 57,040 100.0 10,417 18.3

Income before taxes

Mechanical engineering 119 12.4 – 709 72.6 828 116.8

Precision engineering 844 87.6 – 268 27.4 1,112 414.9

963 100.0 – 977 100.0 1,940 198.6

Number of employees (31-3)

Mechanical engineering 383 33.4 378 34.3 5 1.3

Precision engineering 762 66.6 724 65.7 38 5.2

1,145 100.0 1,102 100.0 43 3.9

DEAR SHAREHOLDERS,

With this report of the Schumag Group we
provide you with details of the business
development in the first half of fiscal year
2006/07.

In the first half of the year Schumag was
able to increase the high order volume of
the previous year considerably by reach-
ing a figure of EUR 81.8 million. The
increase amounted to EUR 15.6 million
and thereby exceeded the previous year’s
value by 24 %. Sales at EUR 64.3 million
also represented a clear rise by EUR 7.1
million (+ 12 %). Order backlog as of 
31 March 2007 amounted to EUR 87.2
million were 16 % above the previous

year’s value and lead to full utilization of
existing capacities in the next nine
months.

The stimulation of economic activity in
the mechanical engineering sector in
European and Asian markets which had
already been noticed in the previous year
continued also in the first half of fiscal
year 2006/07. The development in US-
American markets proceeded at a low
level, in particular due to the exchange
rate.
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Business related to the production of
high-precision parts, in particular for the
automotive industry and its components
suppliers stayed at the level of the
previous year. At the beginning of the fis-
cal year temporarily decreasing release
orders of a major customer were
recorded which counteracted the planned
extension of the total volume.

Process cycles at the companies were
continuously improved and essentially
contributed to the fact that customer
orders in both divisions were largely
processed according to schedule.

Dr. Joachim Graefe retired from the Board
of Executive Directors of Schumag AG 
as of 12 February 2007 by mutual agree-
ment with the supervisory board. Since
then Dr. Günter Finke is temporarily in
charge for the division of mechanical
engineering in addition to precision engi-
neering as well.

Mechanical engineering

For the area of mechanical engineering
the share of drawing lines increased
again in the reporting period as compared
with the previous year. Significant orders
were also received for grinding and
polishing machines. The trend towards a
modernisation of existing plants con-
tinued to an increasing extent. Due to
additional sales activities more orders
were received in this area and the sale of
spare parts was extended.

Orders received at EUR 48.4 million
considerably exceeded the previous
year’s value (EUR 32.9 million, + 47 %).
A large order from the Middle East essen-
tially contributed to this high value of
orders received. We already reported
about this in our Annual Report 2005/06.
Sales in the area of mechanical engineer-
ing at EUR 30.9 million once again
exceeded the previous year’s value 
(EUR 25.1 million). The export share
amounted to 84 %.

Precision engineering

Orders received in precision engineering
at EUR 33.3 million was at the level 
of the previous year. Sales at EUR 33.4
million exceeded the previous year’s
value by 4 %.

The establishment of a certified produc-
tion facility for standard and precision
parts in Romania has been completed for
the start of successful series production.
It has led to increased interest by cus-
tomers and promising inquiries to extend
the operations. Capacities for expansion
with regard to space and personnel exist
and are currently under intensive investi-
gation.

EARNINGS POSITION

Compared to the first half of fiscal year
2005/06 the division of mechanical
engineering was able to improve the
income before taxes from EUR – 0.7
million to EUR 0.1 million, and the division
of precision engineering from EUR – 0.3
million to EUR 0.9 million. Both divisions
therefore provided positive contributions
to the income and showed clear improve-
ments after the negative income of the
previous year.

The total income before taxes of the
Schumag Group as of 31 March 2007
amounted to EUR 1.0 million which
means that the corresponding income of
the previous year has been improved by
more than EUR 1.9 million. This income
was burdened by deferred redundancy
pay amounting to EUR 0.5 million.

Material and personnel

With a total operating performance
increased by 18 % over the previous year
the cost of material rose from 42 % to
43 %, especially due to the increased
energy costs. The share of personnel
costs, however, was reduced from 42 %
to 39 % of the total operating perfor-
mance. This is in particular due to the fact
that the increase in weekly working hours
without compensatory wage increase
which had been agreed with the parties to
the collective age agreement did not take
effect until 15 March 2006 and showed
its full effect in this reporting period.

The share of the cost of material and
personnel expenses in the total operating
performance therefore was slightly
reduced to 82 % compared to 84 % in the
previous year.

As of 13 March 2007 Schumag had 1,145
employees. Especially due to the estab-
lishment of the production facility in
Romania the number of employees
increased by 4 % over the previous year
(1,102). Due to the increased business
volume the number of temporary workers
increased by 20 % from 166 to 199.
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FINANCIAL POSITION

In spite of the change in net current
assets by EUR 0.9 million, in particular
due to the build-up of inventories, a
positive cash-flow from current business
operations of EUR 1.2 million was
recorded.

The cash-flow from investing activity
amounted to EUR – 1.7 million and
resulted mainly from expenditure for
property, plant and equipment.

Within the scope of the financing activity
the short-term cash borrowed within 
the scope of the available credit line as 
of 30 September 2006 was partially
redeemed with an amount of EUR 0.6
million.

With consideration of exchange-rate-
related changes amounting to EUR – 0.3
million the cash and cash equivalents of
the Schumag Group shown in the balance
sheet under liquid funds decreased in the
first half of the fiscal year by a total of
EUR 3.4 million to EUR 2.0 million.

ASSETS SITUATION

The capital expenditures for intangible
assets and property, plant and equipment
of EUR 1.8 million in the first half of
2006/07 were slightly below the previous
year’s value of EUR 2.1 million. The
emphasis was on machines and equip-
ment for new projects in the division of
precision engineering.

The total capital expenditures in this fiscal
year are expected to be above the level 
of depreciation. Within the scope of our
steadily pursued growth strategy we will
continue to effect part of the financing 
of the machines for precision engineering
by leasing.

Compared to 30 September 2006 the
balance sheet total increased by EUR 2.8
million to EUR 104.1 million. This is
mainly due to the build-up of short-term
assets and/or short-term debt caused by
the extension of the two divisions.

Pension reserves decreased in particular
due to the change of actuarial assump-
tions (interest rate 31 March 2007: 5.0 %)
by EUR 1.1 million.

Compared to 30 September 2006 the
shareholders’ equity of the Schumag
Group increased due to the income after
taxes (EUR 0.1 million) and due to the
offsetting of actuarial profits and losses
from the valuation of pension reserves
according to IAS 19 (EUR 0.7 million) with
negative effects of foreign currency
translation (EUR – 0.2 million) by a total of
EUR 0.6 million to EUR 36.5 million. The
capital ratio amounted to 35 % and was
increased compared to 31 March 2006 by
4 %.

RESEARCH AND DEVELOPMENT 

In the area of mechanical engineering the
focus of peeling machine development is
now on the development of a machine
concept for the medium and low-capacity
segment after the new high-capacity
peeling machine of the PM series has
been successfully introduced. The first
plant was sold in the reporting period and
will start operation in the middle of 2008.
In addition, development work started for
a large peeling machine which will open
up a new market segment to Schumag.
With the development of a new grinding
machine the former grinding machine
series which had been established in the
market for many years will be replaced.
Furthermore several core assemblies 
of existing machine series have been
technically optimised.

Within the envisaged growth strategy the
focus of development in the division of
precision engineering was on turning
further new projects into series produc-
tion. On the other hand the company
invested in new manufacturing technol-
ogies for the precision surface processing
and internal processing of highly complex
diesel injection components. To meet the
quality standards of our customers we
also invested in automated measuring
technology integrated in the manufactur-
ing process.
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OUTLOOK

In the division of mechanical engineering
we expect a decline in the volume of
orders received in the second half of the
year due to the large order already men-
tioned before. Incoming orders in the area
of mechanical engineering in fiscal year
2006/07 are expected to clearly surpass
the value of the previous year, however.
In the second half of the fiscal year the
expected sales in mechanical engineering
based on the order backlog and their
planned delivery dates will be above the
volume of the first six months.

In the division of precision engineering we
expect the business volume in the second
half of the year to remain at about the
same level as in the first half. For the total
year we therefore expect a slight increase
over the previous year.

Based on the course of business in the
first half of the year and the expected rise
in sales in the second half of the fiscal
year we believe that we can reach our
target of obtaining a pre-tax yield of about
3 % provided that our orders in mechani-
cal engineering are processed as sched-
uled.

Note

This semi-annual report includes details
and forecasts which refer to the future
development of Schumag. The forecasts
reflect estimations made on the basis of
all information available to us at this time.
If the assumptions on which the forecasts
are based fail to materialise or if risks
occur the actual income may deviate from
the currently expected income.
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CONSOLIDATED SEMI-ANNUAL
FINANCIAL STATEMENTS

31-3-2007 30-9-2006 31-3-2006
TEUR TEUR TEUR

ASSETS

Long-term assets

Intangible assets 268 259 271 

Property, plant and equipment 40,575 40,884 40,998 

Trade accounts receivable 374 389 757 

Other long-term assets 270 245 245 

Deferred tax assets 8,164 7,891 6,997 

49,651 49,668 49,268 

Short-term assets

Inventories 26,698 23,996 24,875 

Trade accounts receivable 20,654 19,215 20,848 

Other short-term assets 5,067 5,107 5,267 

Liquid funds 2,049 3,357 1,835 

54,468 51,675 52,825 

Total assets 104,119 101,343 102,093 

SHAREHOLDERS’ EQUITY AND LIABILITIES

Shareholders’ equity

Capital subscribed 10,226 10,226 10,226 

Capital surplus 29,399 29,399 29,399 

Generated shareholders’ equity – 3,106 – 3,679 – 8,210 

36,519 35,946 31,415 

Long-term liabilities

Pension provisions 21,151 22,292 22,970 

Other long-term provisions 553 559 561 

Deferred taxes 8,449 7,010 7,865 

Other long-term liabilities 4,596 4,303 3,933 

34,749 34,164 35,329 

Short-term liabilities

Short-term provisions 4,196 4,150 4,412 

Tax liabilities 91 106 51 

Financial debt 3,334 3,948 4,232 

Trade accounts payable 8,402 6,657 7,388 

Other short-term liabilities 16,828 16,372 19,266 

32,851 31,233 35,349 

Total shareholders’ equity and liabilities 104,119 101,343 102,093 

Consolidated Balance Sheet 
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1-10-2006 to 1-10-2005 to
31-3-2007 31-3-2006

TEUR TEUR

Sales 64,287 57,214

Changes in inventories 2,056 – 880

Other own work capitalized 223 45

Other operating income 891 661

Total operating performance 67,457 57,040

Cost of materials 29,055 24,200

Personnel expenses 26,336 23,708

Depreciation / Amortization 2,125 1,890

Other operating expenses 8,198 7,375

Income from operations 1,743 – 133

Financial result – 780 – 844

Income before taxes 963 – 977

Taxes 878 730

Net income 85 – 1,707

Earnings per share (EUR) 0.02 – 0.43

Consolidated Income Statement 
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1-10-2006 to 1-10-2005 to
31-3-2007 31-3-2006

TEUR TEUR

Net income 85 – 1,707

Depreciation & amortization of intangible assets 
and property, plant & equipment 2,125 1,890

Changes in pension provisions – 45 – 74

Result from disposals of long-term assets – 56 – 64

Changes in inventories – 2,702 392

Changes in trade receivables – 1,424 5,679

Changes in other assets – 696 – 3,473

Changes in trade payables 1,745 – 2,716

Changes in other payables and provisions 2,213 2,233

Cash-flow from operating activities 1,245 2,160

Payments related to intangible assets – 80 – 83

Payments related to property, plant and equipment – 1,711 – 2,007

Proceeds from the disposal of property, plant and equipment 72 126

Cash-flow from investing activities – 1,719 – 1,964

Repayment of financial liabilities – 613 – 633

Cash-flow from financing activities – 613 – 633

Net changes in cash and cash equivalents – 1,087 – 437

Changes in cash and cash equivalents due 
to foreign exchange rate movements – 221 – 66

Cash and cash equivalents at the beginning of the period under review 3,357 2,338

Cash and cash equivalents at the end of the period under review 2,049 1,835

Consolidated Cash-Flow Statement 
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Generated shareholders’ equity

Subsribed  Capital Currency Retained Group accumul. Shareholders’ 
capital reserves translation earnings deficit equity

TEUR TEUR TEUR TEUR TEUR TEUR

Balance as of 1-10-2006 10,226 29,399 – 51 6,488 – 10,116 35,946

Net income 0 0 0 0 85 85

Currency Translation 0 0 – 170 0 0 – 170

Actuarial profits/losses from defined benefits plans 0 0 0 1,096 0 1,096

Deferred taxes 0 0 0 – 438 0 – 438

Income and expenses to be 
recorded in shareholders’ equity 0 0 – 170 658 0 488

Total recognized income and expense 0 0 – 170 658 85 573

Balance as of 31-3-2007 10,226 29,399 – 221 7,146 – 10,031 36,519

Generated shareholders’ equity

Subsribed  Capital Currency Retained Group accumul. Shareholders’ 
capital reserves translation earnings deficit equity

TEUR TEUR TEUR TEUR TEUR TEUR

Balance as of 1-10-2005 10,226 29,399 86 5,773 – 12,654 32,830

Net income 0 0 0 0 – 1,707 – 1,707

Currency Translation 0 0 – 66 0 0 -66

Actuarial profits/losses from defined benefits plans 0 0 0 596 0 596

Deferred taxes 0 0 0 – 238 0 -238

Income and expenses to be 
recorded in shareholders’ equity 0 0 – 66 358 0 292

Total recognized income and expense 0 0 – 66 358 – 1,707 – 1,415

Balance as of 31-3-2006 10,226 29,399 20 6,131 – 14,361 31,415

Development of Consolidated Shareholders’ Equity 
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Segments Mechanical engineering Precision engineering Group

1-10-2006 to 1-10-2005 to 1-10-2006 to 1-10-2005 to 1-10-2006 to 1-10-2005 to
31-3-2007 31-3-2006 31-3-2007 31-3-2006 31-3-2007 31-3-2006

TEUR TEUR TEUR TEUR TEUR TEUR

Sales 30,866 25,104 33,421 32,110 64,287 57,214

EBITDA 874 51 2,994 1,706 3,868 1,757

EBIT 451 – 394 1,292 261 1,743 – 133

EBT 119 – 709 844 – 268 963 – 977

NOTES TO CONSOLIDATED SEMI-
ANNUAL FINANCIAL STATEMENTS

1. Accounting Standards and 
General Details
The consolidated semi-annual financial
statements of Schumag AG as of 31
March 2007 were for the first time pre-
pared according to the regulations of 
the International Financial Reporting
Standards (IFRS). The figures of the com-
parative period were adjusted accord-
ingly. The effects of this conversion to
IFRS are explained in Note 3.

The semi-annual financial statements
have been reviewed by an auditor.

The carrying amount of assets, liabilities
and provisions, contingent liabilities and
other financial obligations in the semi-
annual financial statements depends on
the use of estimates and assumptions.
They are based on the circumstances and
estimates on the balance sheet date and
affect the reported amounts of revenues
and expenses during the reporting peri-
ods. These assumptions affect the selec-
tion of useful lives of property, plant and
equipment or intangible assets, the
measurement of provisions, the carrying
amount of investments, and other similar
evaluations of assets and obligations.
Given the uncertainty regarding the deter-
mination of these factors, actual results
may differ from these estimates.

2. Reporting by Segment
Schumag is a company engaged in
worldwide operations and is divided into
the two divisions of mechanical engineer-
ing and precision engineering. This seg-
mentation is based on the comparability
of products and production processes,
customer structures as well as distribu-
tion channels and the influence of regula-
tory provisions. The two divisions
described in detail in the statements on
the course of business are also the
reporting segments of the company.

This semi-annual report has been pre-
pared in accordance with IAS 34.

The accounting and valuation methods
correspond without change to the
accounting and valuation methods used
in the consolidated financial statements
as of 30 September 2006.

Compared to the previous year no
changes have resulted with regard to the
companies included in consolidation or
with regard to the segments.

The calculation of earnings per share is
based on the net income for the year and
the avarage number of common shares
outstanding during applicable period.
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1-10-2005 to 
31-3-2006

TEUR

Income before taxes in accordance with German GAAP – 1,478 

Valuation of intangible assets (a) 127 

Valuation of property, plant and equipment (b) 324 

Valuation of inventories (c) – 196 

Accounting for pension provisions (d) 164 

Accounting for other provisions (e) 14 

Other adjustments (g) 68 

Adjustments to IFRS 501 

Income before taxes in accordance with IFRS – 977 

Reconciliation of income before taxes to IFRS

31-3-2006
TEUR

Shareholders’ equity in accordance with German GAAP 24,821 

Valuation of intangible assets (a) – 382 

Valuation of property, plant and equipment (b) 9,052 

Valuation of inventories (c) 71 

Accounting for pension provisions (d) – 3,886 

Accounting for other provisions (e) – 315 

Capitalization of deferred tax assets from tax loss carryforwards (f) 1,992 

Other adjustments (g) 62 

Adjustments to IFRS 6,594 

Shareholders’ equity in accordance with IFRS 31,415 

Reconciliation of shareholders’ equity to IFRS 3. Effects of the Conversion 
of Accounting to IFRS
The accounting of the Schumag Group up
to and including fiscal year 2004/05 was
based on the accounting and valuation
principles of the German GAAP (HGB) and
the German Stock Corporation Act (AktG)
as well as the accounting standards of
the German Accounting Standards
Committee (DRS). Due to the EU directive
of 19 July 2002 Schumag, as a listed
company, has completely converted to 
the International Financial Reporting
Standards (IFRS) in accordance with 
IFRS 1 “First-time Adoption” starting from
1 October 2004. Effects of the conversion
were set off against retained earnings as
of 1 October 2004. Reconciliation accord-
ing to IFRS 1.39 (a) and (b) has been
published in the Annual Report 2005/06.

The following reconciliations show the
retrospective adjustment of the share-
holders’ equity and of the income for the
first half of 2005/06:
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The significant adjustments to IFRS are
explained below:

(a) Valuation of intangible assets: When
the consolidated financial statements
were prepared according to IFRS one
asset of an English subsidiary did not
meet the requirements for capitalization
according to IFRS 1, therefore it was
eliminated within the scope of first-time
consolidation.

(b) Valuation of property, plant and
equipment: The valuation of property,
plant and equipment is effected according
to IFRS with consideration of the straight-
line depreciation method and economic
useful life. Compared with tax-oriented
German GAAP the carrying values 
are clearly higher as of the time of con-
version. The real properties at the location
of Aachen and in the USA have been
revalued according to IFRS 1.16 and
shown with their current value. Special
depreciation for buildings which had been
effected according to German GAAP was
eliminated with retrospective effect. In the
first half of fiscal year 2005/06 the addi-
tional depreciation due to revaluation was
overcompensated by the contrary effect
of the reassessment of useful life.

(c) Valuation of inventories: Construction
contracts were shown in the balance
sheet according to the percentage-of-
completion method (POC method) in
accordance with IAS 11. For the assess-
ment of contingent losses the contracts
were classified according to risk cat-
egories. Depending on the classification,
risk allowances were made with regard to
the calculated contract result which had
not been taken into consideration accord-
ing to German GAAP. On the other hand,
the overheads included in the full costs
were taken into consideration only in so
far as they occur after the balance sheet

date. This carrying value was not consid-
ered as of 30 September 2005 in accor-
dance with German GAAP. The income for
the first half of 2005/06 was burdened by
this as compared with the result accord-
ing to German GAAP.

(d) Accounting for pension provisions:
Accounting for pension obligations arising
from direct promises of the company to
the employees according to the projected
unit credit method according to IAS 19
“Employee Benefits” takes wage and
salary as well as pension trends into con-
sideration for the first time and leads to a
calculation based on capitalization rates
which are not specified with regard to tax.
Financing costs for pensions are no
longer shown under personnel expenses
but in the financial result.

(e) Accounting for other provisions:
As of 31 March 2006 higher values were
shown in total for provisions for partial
retirement and other personnel provisions
in accordance with IFRS. The change in
value of other long-term provisions
results from the discounting of the liabil-
ities effected according to IFRS which 
had not been effected according to
German GAAP.

(f) Capitalization of deferred tax assets
from tax loss carryforwards: As of 
1 October 2004 deferred tax assets from
tax loss carryforwards are shown in
accordance with IAS 12. This was not
allowed according to German GAAP and

therefore leads to an increase in share-
holders’ equity. The tax loss carryforwards
were shown in so far as it is sufficiently
certain that they can be realized in future.

(g) Other adjustments: Other adjustments
refer in particular to the realisation of
currency exchange gains which had not
been allowed according to German GAAP.

Presentation

Presentation of the income statement as
well as the balance sheet is in accord-
ance with IAS 1 “Presentation of Financial
Statements”. Individual items were sum-
marized to improve clarity and are pre-
sented in detail only in the Notes to the
Financial Statements.

Balance sheet

IFRS requires the differentiation between
long-term and short-term assets. German
GAAP, by contrast, distinguished between
fixed assets and current assets. In 
equity, changes that do not affect income
are presented under the item of retained
earnings in accordance with IFRS. Liabili-
ties under IFRS are segmented according
to maturity, whereas they are segmented
into provisions and liabilities under
German GAAP.

Statement of income

Financing costs for pensions netted
against expected return of pension plan
assets are not reported in the financial
statements according to IFRS in the items
before income from operations but in the
item Financial result. This also includes
the accrued interest of other provisions.

Aachen, 15 May 2007
SCHUMAG Aktiengesellschaft

The Board of Executive Directors
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